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THE WHITE HOUSE

WASHINGTON

February 13, 1978

Jody Powell

The attached was returned in the President's

outbox today and is forwarded to you for
your information. The Attorney General
has been given a copy.

cc:

B

Rick Hutcheson
Peter Bourne

CRIME RATES/HEROIN LEVELS
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THE WHITE HOUSE
WASHINGTON

2/13/78
Mr. President:

Eizenstat cautions against
"taking credit"™ for changes in
the crime statistics. The
crime rate is unpredictable;
the changes in the data have
not been carefully analyzed;
and premature assumptions
could lead to embarrassment.
However, Stu observes that
you might well want to note
the changes with some
pleasure.

Jody did not think a formal

presidential statement would
be appropriate in this instance.

Rick
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THE WHITE HOUSE

WASHINGTON

February 7, 1978 /

MEMORANDUM FOR THE PRESIDENT
FROM: PETER BOURNEQE'
SUBJECT: CRIME RATES/HEROIN LEVELS

The National Crime statistics have gone steadily down during the last
twelve months at a rate faster than at any other time during the last
ten years. Of the issues consistently identified by the American
people as being at the top of their list of concerns this is the one
where, for whatever reason, there has been the most marked and dramatic
change for the better during your first year in office. I am convinced
that in reality this is overwhelmingly due to a reduction in heroin
availability, and a decline in the number of heroin addicts. It is,
however, a correlation that can be easily questioned, and an explanation
that, true or not, many Americans are reluctant to accept. More im—
portant I believe, also, that there is little political gain in attribu-
ting it all to an improvement in the drug situation, when it could be
interpreted as concrete evidence of what your leadership has accomplish-
ed in several other more politically potent areas.

I think the American people are aware that the crime situation is better
than a year ago, yet we have been so focused on those issues that continue
to be problems, such as energy and the economy, that we have failed to
insure that you get credit in their eyes for what is, next to the end

of the drought, the most dramatic but unpublicized improvement that has
occurred in the country and in the quality of life for the American people
during your Administration. I am not sure that any specific statement or
action on your part is appropriate at this time, but I wanted to draw this
issue to your attention so that if an opportunity develops you could take
credit for this accomplishment in the public mind. While there may be
many factors contributing to the overall decline in the crime rate, they
all in the final analysis derive from your leadership and the atmosphere
you have created in the country. Others also will soon notice the trend,
and begin to offer their own explanations. Some of the more desirable
themes to explain the improvement that might be surfaced include:

- Destruction of the imperial presidency, and the creation
of a sense of moral leadership and openness in the White
House is restoring respect for law in the country..

- While we still have tough problems to overcome, you have
restored people's faith in their govermment, in "the
system", and in our ability under your leadership to
make life better in the future.
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Programs to provide jobs, particularly for young people
and minorities may be beginning to remove the sense of
hopeléssness that leads them to turn to crime. We have
a long way to go, but the beginning we have made seems to
be having an impact.

People in general are less alienated, because they again
feel that those in high places care about them and their
problems. '

Efforts to speed up the judicial process, under federal
leadership are beginning to enhance the effectiveness of

For all the problems with the economy most people are
better off financially than a year ago.

There are, of course, some other factors that you have less control over,
but which clearly contribute to the change.

The population is growing older, and therefore the percentage
of the population in the youthful age bracket most responsible
for committing crime is declining.

There is a greater inclination to give long prison sentences
to chronic offenders, so while the prison population has in-
creased these people are at least off the streets.

As a reaction to the turmoil of the late sixties and early
seventies, I believe we are now in a period of reactive
stability.

A massive infusion of money for equipment and training from
the federal govermnment to local law enforcement agencies over
the last ten years has begun to have a significant pay off.

People have become security conscious. They have more security
systems in their homes and offices, they are more cautious
about going into high crime areas, and they take other
precautions to protect themselves.

And of course the reduction in the number of heroin addicts
and level of addiction, which has been the cause in same
cities of as much as 50 percent of the street crime.

I am aware of the inherent risks in overtly seeking to take credit for
samething as labile and amorphous as crime statistics, but I do believe
it reflects the very positive changes you have brought about in the
country, and the sense of hope that most Americans now have. I hope.
that by being aware of this issue you can find obtrusive ways over the-
next few months to take the credit.

PGB:ss



THE WHITE HOUSE
WASHINGTON

February 7, 1978

MEMORANDUM FOR RICK HUTCHESON

SUBJECT: MY MEMO TO THE PRESIDENT ON CRIME.

‘I agree with Jody's view that a Presidential statement
is inappropriate, which was not really what I had in
mind. I have modified the memo appropriately to make

it informational rather than calling for any Presidential
action. It is an issue that I had raised in a cursory
way with the President several months ago and he had
asked me specifically to keep him informed on it.

PGB:ss



THE WHITE HOUSE
WASHINGTON

2/6/18

To Peter Bourne

This memorandum is returned to you

‘without being forwarded to the

President.

It was reviewed by Jody, who con-

cluded that a presidential statement

was not appropriate. Jody suggests
that perhaps you might speak about .

it before a D.C. press group.

Stu Eizenstat also réviewed the

memo, and would advise the President

against taking credit for the drop
in the crime rate during the last
12 months.

Please let me know if you wish
to discuss this matter further.

Thanks.

Rick Hutchg




THE WHITE HOUSE

WASHINGTON .
' Date: January 30, 1978 MEMORANDUM
FOR ACTION: FOR INFORMATION: »
Jody Powell W.—uja"""' Stu Eizenstat M
Ham Jordan
Jim Fallows

FROM: Rick Hutcheson, Staff Secretary

SUBJECT: Bourne Memo Re: Crime Rates/Heroin Levels

YOUR RESPONSE MUST BE DELIVERED
TO THE STAFF SECRETARY BY:

TIME: 12:00p.m.
DAY: Wednesday

DATE: February 1, 1978

ACTION REQUESTED:
—x_ Your comments

Other:

STAFF RESPONSE:
| concur. No comment.

Please note other comments below:

PLEASE ATTACH THIS COPY TO MATERIAL SUBMITTED.

If you have any questions or if you anticipate a delay in submitting the required
material, please telephone the Staff Secretary immediately. (Telephone, 7052)




THE WHITE HOUSE
. WASHINGTON
January 27, 1978

- MEMORANDUM FOR THE PRESIDENT

FROM: PETER BOURNE ¢

S‘UBJ_E_CT‘: CRIME RATES/HEROIN LEVELS

.The National Crime statistics have gone steadily down during
the last twelve months at a rate faster than at any other time
during the last ten years. Of the issues consistently identi-
fied by the American people as being at the top of their list
of concerns this is the one where, for whatever reason, there-
has been the most marked and dramatic change for the better
during your first year in office. I am convinced that in
reality this is overwhelmingly due to a reduction in heroin .
availability, and a decline in the number of heroin addicts.
It is, however, a correlation that can be easily questioned,
and an explanation that, true or not, many Americans are re-
luctant to accept. More important I believe, also, that you
would be wasting a unique political opportunity by attributing
it all to an improvement in the drug situation, when you could
use it as concrete evidence of what your leadership has ac-
complished in several other more politically potent areas.

I think the American people are aware that the crime situation
is better than a year ago, yet we have been so focused on those
issues that continue to be problems, such as energy and the
economy, that we have failed to insure that you get credit in -
their eyes for what is, next to the end of the drought for
which you can probably not take credit, the most dramatic but
unpublicized improvement that has occurred in the country and
in the quality of life for the American people during your
Administration. I think you should move quickly to make this
your accomplishment in the public mind for, while there may

be many factors contributing to the overall decline in the
crime rate they all in the final analysis derive from your
leadership and the atmosphere you have created in the country.
If you do not others will soon notice the trend, and begin to
preempt the issue offering their own explanations. Some of
the themes you might want to stress include:

- Destruction of the imperial presidency, and the
creation of a sense of moral leadership and open-
ness in the White House is restoring respect for
law in the country. '

- = While we still have tough problems to overcome,
you have restored people's faith in their govern-
ment, in "the system", and in our ability under
~your leadership to make life better in the future.




- Programs to provide jobs, particularly for young
people, may be beginning to remove the sense of
hopelessness that leads people to' turn to crime.
We have a long way to go, but the beglnnlng we
have made seems to be having an impact.

- People in general are less alienated, because
they again feel that those in high places care
about them and their problems.

’—‘Eﬁforts to speed up the judicial process, under
- federal leadership are beginning to enhance the
effectiveness of the courts. :

- For all the probléms with the economy most pedple
- are better off financially than a year ago.

There are, of course, some others factors that you have less
control over, but which clearly contribute to the change.

- The population is growing older, and therefore the

.. pexcentage of the population in the youthful age
bracket most responsible for commlttlng crlme is
-declining. : :

- There is a greater inclination to give long prison
.sentences to chronic offenders, so while the prison
population has increased these people are . at least
-off the streets.

- As'a reaction to the turmoil of the late sixties
and early seventies, I believe we are now in a
Pperidd of reactive stability. ‘ . :

"= A massive infusion of money for equipment and train-
. ing from the federal government to local law enforce-
ment agencies over the last ten years has begun to .
-have a significant pay off. . :

- People have become security conscious. They have more -
- security systems in their homes and offices, they are
more cautious about going into high crime areas, and

they take other precautions to protect themselves.

- And of course the reduction in the number of heroin
addicts and level of addiction, which has been the cause
in some cities of as much as 50 percent of the street crime. -

There will be several opportunities in the next few months to
address the crime issue, including the swearing in of Judge
Webster and the presentation of your crime message now scheduled
for April. There may, however, be quicker and less formal ‘ways
of communicating this accomplishment.

PGB:ss



THE WHITE HOUSE

WASHINGTON

February 2, 1978

MEMORANDUM FOR: THE PRESIDENT

o
FROM: - STU EIZENSTAT bm
ANNIE M. GUTIERREZ

SUBJECT: Crime Rates/Hércin Levels

It is suggested that you "take credit" for the drop
in the crime rate during the last 12 months. I
recommend against any such efforts for the following
reasons:

o No one 1s certain why the rate has fallen; it
could suddenly increase. If you take credit for
the decrease in the rate, you will also be
blamed for any rise. I do not believe people think
a President is responsible for a drop in crime,
given the small federal law enforcement role.

--The data is based on the quarterly releases
of the Uniform Crime Reporting System, and
reflects the crimes which are reported by law
enforcement agencies. The drop might be the
result of changes in reporting practices. No
one has really analyzed this yet. The data
tends to be seasonal. It could be influenced
by last year's harsh winter, and a milder
winter might result in an increase this year.
It is also possible that the incidence of crime
is the same, but people are becoming conditioned
to it and reporting it less.

--It would be seen as an exaggeration to point
to such things as the demise of the imperial
Presidency, or the restoration of faith in
government, or the moral tenor of the Administration
to explain the decrease.

--It appears that the crime rate began to decline
before the Adminisgtration took office.



o It is generally accepted among experts that
criminal justice statistics are inadequate and
need much improvement. An important element in
Attorney General Bell's reorganization proposal
is a Bureau of Criminal Statistics.

You would be using the Uniform Crime Reports to
claim a major accomplishment in reducing crime,

and then, a month later, proposing a Bureau of
Criminal Statistics because our criminal statistics
are so inadequate.

In short, the crime rate is presently unpredictable. Premature
~assumptions could lead to embarrassment.

Of course, there is no reason to avoid noting with pleasure
that a drop has occurred. You simply should avoid trying
to take personal credit for it.



FOR ACTION: _
"Jody Powell
e —— .

Qarrataryv imm.




THE WHITE HOUSE
WASHINGTON

February 13, 1978 -
Frank Moore
The attached was returned in
the President's outbox. It is

forwarded to you for appropriate
handling. '

Rick Hutcheson |

‘cc: Richard Harden

 PRESIDENTIAL STATEMENTS ON THE
PANAMA CANAL |
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THE PRESIDENI HAS SEEN,

THE WHITE HOUSE

WASHINGTON

February 9, 1978

MEMORANDUM FOR: ' THE PRESIDENT
FROM: RICHARD HARDEN
SUBJECT: Presidential Statements on the

Panama Canal

At our meeting the other day you indicated to Carl Calo that you
would like to know what previous Presidents have had to say

about the Panama Canal. Carl asked Betsy Knauff, our Librarian,
to put a team to work on the project, and the attached two note-
books are the result. It is interesting to note that the first
reference to the Canal was made by Andrew Jackson in a letter

to the Senate on January 9, 1837, The material includes your
statements through January 2, 1978,

The team that performed the work included Jennifer Brandt,
Director of the White House Reference Center, Judy Burnam,
Marcella Jones, Jane Schleicher, and Bernice Carter. I think
they have done some fine work, and I thought you might drop by
for a few minutes on the way back from your next press con-
ference in the Old Executive Office Building.

Attachments
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- 7 THE WHITE HOUSE
v WASHINGTON

February 9, 1978

Frank Moore

The attached was returned in
the President's outbox. It is
forwarded to you for appropriate
handling.

, Rick Hutcheson
RE: CANAL. ECONOMICS/INFORMATION ‘
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THE PRESID.IL Had owwile
THE WHITE HOUSE | |
WASHINGTON =~ | @

February 8, 1978

MEMORANDUM TO THE PRESIDENT =
FROM: FRANK MOORE
BOB THOMSON ( B\~
- BOB BECKEL |
SUBJECT: <~ CANAL ECONOMICS/INFORMATION
This information should help you answer questions on some
of the economic issues that have been raised by Treaty

" opponents. Wwo_la iefing boo overing all relevant
issues hav n placed on\the corner of your desk.

D gl aven Sook

Kb -
Tk.._ | S.e,wi besk WhS
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SUMHARY OF CONGRESSIONAL:MAIL TO THE PRESIDENT .

FROM

SEN, ADLAI | STEVENSON -
Donockdr- py,
$EN. MURIEL HUMPEREY .
DEMOCRAT - MINNESOTA . .
SEN, MURIEL . HUMPHREY
DEMOCRAT = - MINNESOTA -

SEN. BOB - - DOLE

REPUBLICAN - KANSAS -
: (TELEGRAM)

'iSUBJECT

IS DISTURBED BY FAILURE OF U.S.

*TO INITIATE,NEGOTIATIONS WITH

USSR .ON MOBTORIUM ON TESTING OF -
NUCLEAR. WEAPONS IN SPACE;
UNDERSTANDS THIS IS ROT EVEN ON
THE TENTATIVE SALT III AGENDA;

" INTENDS TO RAISE THE 'ISSUE -%

PUBLICLY, POSSIBLY ‘AT MARCH 8

' 'HEARINGS ON DOD SPACE PROGRAM.

CONTINUES LATE SENATOR'S WORK ON

' 8°2420, THE INTERNATIONAL

DEVELOPMENT COOPERATION ACT;

" CONCERNED THAT EXECUTIVE BRANCH
"IS DRAGGING FEET ON ANALYSIS OF
" LEGISLATION; URGES YOUR INTERIM

ENDORSEMENT OF THE BROAD GOALS OF
THE LEGISLATION, EVEN IF YOU
WITHHOLD POSITION ON DETAILS -OF
THE BILL PENDING COMPLETION OF
REVIEW., - .

oépoéEs ALLOWING CONCESSIONS ON
DUTY-FREE BINDINGS ON EXPORTS TO

- {EUROPEAN ECONOMIC COMMUNITY OF

"SOYBEANS.

COAL STRIKE, -

REFERRED . TO, EIZENSTAT.

Ty

DATE: FEBRUARY 13, 1978

" COMMENTS

"REFERRED TO NSC'*.
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THE WHITE HOUSE
WASHINGTON

February 13, 1978

Zbig Brzezinski

The attached was returned in the President's
outbox and is forwarded to you for your
information and appropriate handling.

Please foward a copy of the attached to
Secretary Brown. : '

Rick Hutcheson
cc: Tim Kraft
- Hamilton Jordan

RE: SEAFARER
DEFENSE WEEKLY REPORT

~SBEERET. ATTACHMENT
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THE SECRETARY OF DEFENSE —
WASHINGTON. D. C. 20301

February 10, 1978

MEMORANDUM FOR THE PRESIDENT

SUBJECT: Significant Actions, Secretary and Deputy Secretary of Defense
(February 4 -0, 1978)

Military Support--Northeast Snowstorms: Airlift of more than 1,000 Army
personnel from six Army posts, along with snow removal equipment, began as
soon as the airfields in Rhode Island, Connecticut and Massachusetts were
opened. The Air Force has committed sixty-seven transport aircraft and
as of this morning has flown over 100 missions.

Your Trip to New England: The most politically sensitive Defense-related
issue in New England is the future of Loring Air Force Base in Maine. My
staff has provided fact sheets for your use; as we discussed earlier, no
decision has yet been taken.

My Budget Testimony: George Brown and | testified this week before three
committees: Senate Appropriations, Senate Armed Services, and House
Appropriations. Questioning has emphasized major weapons sytems; naval
forces; the 5th and 6th B-1 aircraft; strategic balance; SALT; manpower;
NATO; DoD program and budget procedures. - The hearings were less conten-
tious than | had expected.

Charles Duncan's Budget Testimony: Charles, accompanied by the Service
.'Secretaries, testified before the Senate Armed Services Committee yesterday
principally on manpower issues--including the readiness status of reserve
and active forces, base realignments, and general defense budget trends.
The testimony was well received.

Sadat Visit: 1 have asked the Air Force to investigate the possibility of
accelerated delivery of C-130s to Egypt, and shall send a team to Cairo in
March to plan introduction--as may be approved--of F5s and possibly of APCs,
and earlier delivery of C-130s.

Panama: DoD officials are continding to speak around the country in
support of ratification of the treaties.

SEAFARER: Charles along with Graham Claytor saw Governor Milliken yester-
day; the meeting was friendly. Milliken asked a number of good technical

" questions, and seemed satisfied with the answers. He understands the ;né?

national security need, but cited internal political pressures in Michigan.
Charles and | would like to meet with you to review where we stand on
submarine communications, and to discuss several options for handling the

- CouiioL Sec Def

SEC DEF CONIR No, X=ooloboill
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.political problem. Any ctourse we select is likely to be locally unpopular;
nevertheless, | belleve some action is essential to our ‘strategic forces.

Extraterritorial environmental controls: The Council on Environmental
Quality is proposing regulations to apply U.S. environmental controls to
actions involving U.S. funds or materials within other countries. The
matter is one of great potential sensitivity to our NATO allies. For

that and other reasons | recommend proceeding very cautiously in developing
a positlon. :

Electronuc Surveillance: Nearly a year ago you supported the ‘Kennedy bill,
which in one provision would require warrants for interception even of
foreign government communications to which no U.S. person is a party. The
House may propose amendments to exempt such communications from the warrant
requirement; | believe we should not object to such an amendment.

Copper Purchase Proposal: | understand that your staff is considering a
proposal to buy $300 million worth of copper to add to the strategic .
stockpile. | believe to do so would be unwise, since copper is a low-

priority stockpile item, and many higher pruorlty items remain unfunded.
To spend money in this way would contradict our emphasis on readnness.

Civil Works: | have discussed with Cliff Alexander keeping the Army Civil
Works position at the Assistant Secretary level, and have no objection

to his doing so. Finding a politically acceptable able candidate may be
difficult.

Visit of Belgian Defense Minister: This morning | discussed with Belgian
MOD Vanden Boeynants the pending Belgian decision on whether to continue
parcicipation in the NATO's HAWK air defense. He is a strong supporter of
increased Belgian contributions to NATO, but noted that the younger
Socialist members of the coalition advance economic difficulties in
arguing against such a course. | said that our Congress--and the Admini-
stration--will not unilaterally strengthen the U.S. contribution to
defense against the growing Soviet capability if the other NATO nations
don't do their share.

Visit to the Pacific Command: Next Thursday | shall meet in Hawaii with the
military commanders of our forces in Korea, the Pacific, and the Pacific fleet.
| also shall be speaking to the Los Angeles World Affairs Council.
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THE PRESIDENT HAS SERM.

THE WHITE HOUSE | Q

WASHINGTON ‘ —

February 11, 1978

MEMORANDUM FOR: THE PRESIDENT
FROM: - JACK WATSON A&
SURJECT : Status Re on the Cosl Strike

Following our telephcne conversation on Friday night,

I called Frank Moore and asked him to notify Senators
Glenn and Metzenbaum of the actions we were about to
take relative to Ohio. After Frank had done so, 1
called Governor Rhodes and told him that your statement
declaring a "Regional Energy Emergency” in the State of
Ohio would be made on Saturday morning. Governor Rhodes
expressed his appreciation for your prompt response.

On Saturday morning at 10 o'clock, we released both your
statement on the Ohio energy emergency declaraticn and.

' your yeneral statement outlining your instructions to
the Cabinet concerning the coal shortage situaticn.
Copies of both statements are attached.

I delivered copies of the statements this morning to
all of the affected Cabinet members. I also called
Griffin Bell, who is in New Orleans for the American
Bar Association meeting, to bring him up to date on
developments and to be sure that he was prepared to
answer guestions on the subject during his appearance
tomorrow on "Issues and Answers." I suggested that
Criffin stress that the Governors of the affected States,
not the Federal government, have the primary responsi-
bility for maintaining law and order, and that wviolence
or lawlessness, in any form, will not be condoned. I
also suggested that, when asked about invocation of
Taft-Hartley, he underscore your belief "that the
solution to the strike should be worked out in free
collective bargaining between the parties.”

~DETERMINED TO BE AN ADRIMISTRATIVE wxm
éﬁkﬂiﬂiﬂMEﬂkuH&&ﬂﬂlkakﬂb N
ARGHITSTS MENO OF IABCH 16, 196F°




b

John Glenn called me to say that Senator Metzenbaum had
been guoted, at a press conference in Chio, saying that,
"the President said he was going to move non-union coal
into Ohio, and that he would use Federal troops to pro-
tect the movement of that coal. John said that that
statement was causing considerable furor and agitation
in Ohio. I read your statement to John and explained
that, pursuant to your instructions, Jim Schlesinger

was working on plans for possible movement of coal. I
also explained that the coal to be moved would be wastern
coal, some of which is union and some not, and that we
would seek permission of the union to move the coal into
the areas of greatest need. I told him that there was
absolutely no discussion regarding the use of Federal
troops, and that we would appreciate his help in de-
escalating the situation. John said that he would do
everything he could to help. He also urged, however,
your early inveocation of Taft-Hartley. : R

The latest report from the Department of Energy indicates
that Duguesne Light Company has an average coal supply,

as of Monday, February 13, of 25 days, and that it has
executed a 20-percent curtailment of industrial custgmers.
Columbus and Southern Ohio Electric Company has about 41
days' supply left, and Cincinnati Gas and Electric Company
and Chio Edison Company have approximately 37 days left.
These are the utilities that will undertake the first
large~-scale industrial curtailments. DOE estimates that
by March 1, when a 25~percent curtailment is fully im-
plemented, there could be approximately 4-1/2 to 5-1/2
million people unemployed in a 9-State region, including
Michigan, Indiana, Ohio, Kentucky, West Virginia, and

the western portions of the States of Pennsylvania,
Maryland, and Virginia,.

We have already reduced electricity consumption in Federal
facilities, and DOE is meeting with local authorities and
utility spokesmen on both the individual and grid levels.
DOE is also preparing orders under the Federal Power Act
Authorities to maximize imports into the affected region
and to ensure that power is shared equitably. DOE esti-
mates that all of the actions they can take will only
delay the inevitable massive shutdowns by a maximum of
two weeks. It is clear that there is no substitute for
settling the strike and getting coal moving again.

The Bargaining Council will reconvene on Sunday morning
to consider the agreement. Ray Marshall reports that
there is no chance that the contract will be approved by




the Council, Ray also reports that sentiment has stronyly
shifted against Miller. Ray plans to suggest that Miller
¢nlarge the Negotiating Committec to include some "anti-
Miller" forces since it is clear thalt whatever Miller
negotiates will not be acceptable. HMiller has also lost
support within the 39-member Bargaining Council {(which
consists of the District Presidents and Executive Board
Members). o o

Ray is convinced that, if wz were to obtain a Taft-Hartley
injunction, it would be disobeyed, and that we could expect
only marginal increases in cecoal production. (Ray estimates
that the increase would be, at best, less than 15 percent.)

Ray Lhinks that, by Wednesday or Thursday, at the latest,
it is likely that he will have to intervene, and that,

if his intervention fails to work, it will be necessary
for you, personally, to become involved. He continues to
believe that these "jaw-boninyg" efforts should be_ pursued
before we scek a Taft-Hartley injunctien.. "In any event,
this scenario will all play out within 5 or 6 days.

I am working with Jim Schlesinger and Jack O'Leary Lo put
together Lhe task force called for in your statement
promptly. ' The present feelinyg is that that task force
should meet as early in the week as possible,




Based on a Petiticon submitted to me by the Govcrnqr of
the State of Ohio, pursuant to Section 110(f$ Qf the Clean
Air -Act, I hereby determine fhat a régional energy emergency
exists in theAStaﬁe of Ohio of such severitylthat”a temporary
suspension of certain particulate control regulations underxr
the Ohio Air Quality Implementation Plan may be necessary,
and that other means ofArespondinq to the energy emergency
may be inadeguate. This determination shall be effe¢ti§e for
not more than thirty (30) déys, provided that the\State of
Ohio ahall held the public hearing rcqui;cd by Section 110(rf)

of the Clean Air Act within one week of this determination.

“The Administrator of the [Cnvironmental Protection Agency

retains full authorlty to disapprove temporary suspen51ons
of requlatlons in Ohio on a case-by-case basis and to exercise
his emergency powers authority under. Section 303 of the Clean
Air Act, ﬁhen and if necessary.

I urgé‘the Governor to act with dué care if he suspends
air poiiution regulations under the authority prov;dcd by
this determinatidn, since such regulations are important to

protect public health.

QFEMMMWTOBimggﬁgﬁﬂ?iggﬂﬂﬂﬂﬁ
ELLED PER £.0. 122
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In recent weeks i have been following closely déveiopments
in the coal strike. Earlier this week it appeared that the
impasse might be over when the bargainers reached a tentative
agreement on a new contract.

Recent evénts, however, have slowed, and pefhaps threatencd,
ratification of that contract. At the same time, the situation
in some areas of the country>has become a matter of’ increasing
concern. Voluntéry power cutbacks have bécome-Widespre;d in the
Fast Central region, centering in Ohio, and several utilities
have ordered mandatory cutbacks to industrial customers. More
such cutbacks will follow even if the strike is settled soon,
and employment impacts will ke felt shbrtly. -

In Yiew_Qf'the_uncertaintieé of the current situation,

I haVe instfﬁctéd members of my Cabinet to acceleratc planning
and preparation for any contingencics that may afise from
continuation of the strike. |

- I have-asked the‘Secretary of Labor, working in close

cooperation with the Federal Mediation and Concilia-
Eion Servicé, to cbntinue efforts to facilitate the
collective bargyaining process.

~= I have asked@ the Secretary of Energy {1) to identify

and_plan for possible movements of coal to points of
éritical sﬁortage, and (2) to continue his efforts
to ensure maximum possible electric power transfer
inlo the affected region from othHer electric utility
systems not affected by the coal strike.

-- I have asked the Administrator of General Servicces

to ensure that all Federal faciliﬁies in the affected
region rgduCe their power consumption to minimum,
. necessary levéls,'effectivc immediately.

- T have instructed the Administrator of the Fnviron-

. mental Protection Agency to provide expedited review
of any requests for temporary relaxation 6f the Clean

Air Act regulations that may be needed.




close cooperation with the Governors of the affected
StAtes, to review and plan for any Federal measufEs
that may be needed to cnsure continued peace and
‘lawfulhess in the areés.most affected by the strike.
—u in addition,_l have requested foiﬁation.of a Federal/
Sta£é"ta$k force, with headquarters in Canton, Ohio,
to éoordinatc cfforts to ensure that,emPIOYment_and
human nééd conséquénces Qf poweerutbaéks arewmiﬁimizcd,
énd that power b;oughi info the affected region is
shared'equitabiy.'AThis task force, to be ¢omposed of
_Governoré,»repreSentatives of Fedefal agencies, State
public utility commissions, private aﬁd public utilities
:;and inﬂustrial.users, will be established immediately
and will.convene initial meetings within the next fow
'daYSL, |
I déntinue to believe that'thé solution to‘the'striké must
be worked out in free collective bargainihg by the parties, I
nope that all those involved in the strike will abide by the
law and a#t responsibly'in all respects. I urge all parties to
respect the principles of fairness and cdoperation.during the
days ahead. |
Those in areas most affected by the strike havé already
made great sécrificesa Before the strike is over, and for
several veeks tﬁereafter until the normal flow of coal is
réstored, even gféater hardship will occur. _Ifurge all thosc
in arcas thréatcncd by power cutbacks ﬁo conserve energy so
that these sacrifices are shared equally, and so that no cne

will suffer unfairly or unnecessarily.
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THE WHITE HOUSE

WASHINGTON

February 11, 1978

MEMORANDUM FOR THE PRESIDENT

FROM: " Jack Watson
Jane Frank

SUBJECT: PROPOSED

LTy

- MEETING

at 9:00 a.m.

1. Status report on the coal strike and

situation.
2. Comments on your final meetings with

3. Comments on the Senate debate on the
treaties.

4. Comments on your forthcoming trip to
Hampshire and Rhode Island.

energy shortage v~

President Sa&at.ﬁk

Panama Canal v~

Maine, New K

- 5. Inform the Cabinet that there will be no Cabinet «X

meeting on Monday, February 20.

6. Mike Blumenthal suggested that we follow through on
your February 6th request for coordination of federal
assistance to New York City by sending the attached
memorandum to the Cabinet. You might reiterate your
desire to keep the New York City matter well coordinated

and reference my memorandum (which I
Monday morning).

7. Comments from Cabinet members.v/

cc: The Vice President

shall distribute

Y
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THE WHITE HOUSE

WASHINGTON

‘February 11, 1978

MEMORANDUM FOR: THE PRESIDENT 0AL//
FROM: ' JACK WATSON

the Week of

SUBJECT: Summaries
' 0, 1978

February

I. The weekly summaries are attached.
II. Miscellaneous Items:

- The two-day meeting for the Federal Regional Officials
went extraordinarily well, and the highlight of the
briefings was, of course, your appearance. Your com-
ments were right on the mark. I think we are making
substantial headway in our efforts to breathe a sense
of vitality, energy, and positive attitude into the
Federal Regional Organization. We'll see.

- You are seeing Pat Harris at 11:15 on Monday morning.

‘ Since Pat has been in Trinidad for the last week or
so, I do not have any details as to what she wants
to discuss. She is due back Sunday afternoon, and I-
will try to get some indication then.

- You are also seeing Juanita Kreps for 15 minutes at
1:15 on Monday afternoon. At Juanita's request, it
will be billed as a meeting to discuss "various
departmental issues." 1In fact, Juanita wants to
discuss, privately and confidentially, with you the
political situation in North Carolina and some ideas
she has concerning the tobacco situation and the HEW
higher education desegregation move. Juanita is very
concerned about the way in which those initiatives are
being handled and wanted a chance to express her con-
cerns privately to you. I have had several discussions
on the tobacco issue with Jim Hunt who is equally con-
cerned about the situation. He 1is also eager to
discuss the subject with you personally.




After your decision on the 1l0-percent grain set-aside
and the 5-cent increase in storage fees for on-site
storage, we notified all of the Governors who had
expressed their concern on that subject. We called
them just before the press release was posted. They
were, to a man, extremely pleased with your action.
Bob Bergland and I agreed that the announcement should
be a Presidential rather than a Secretarial one. Bob
is also working on some other initiatives which he can
undertake administratively that will alleviate the
farm situation. Bob and I will work closely together
to ensure that those announcements are properly
orchestrated.
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. THE SECRETARY OF TRANSPORTATION ot :
‘February 10, 1978

MEMORANDUM FOR THE PRESIDENT

ATTENTION: Rick Hutcheson

ecretary

FROM: Brock Adams

SUBJECT:  Significant IssuwsPeYiing ac®the Defartment =
e of Transportation '

Highway Transit Legislation - ACTION - As I indicated to you earlier,
highway and public transit interests in Congress are actively develop-
ing several new programs. There has been good response to the
Administration's highway transit bi111 and T have testified before
four separate Committees already. Last night Congressman Jim Howard,
Chairman of the House Surface Transportation Subcommittee, told me that
Congressmen Biz Johnson, Bill Harsha, and others will introduce

. legislation next week to authorize $200 million from the unobligated

o balances of the Highway Trust Fund to repair winter storm damage to

, our highways over the past two years. If you believe this type of

? emergency relief program 1s worthwhile, I would suggest that the

o -~ Administration work with the Congress to avoid a confrontation. If you

‘ ’ © are opposed, then I will Instruct the Federal Highway Administrator

, that we should not support this proposal.

[ 7 [/ / Work with the Congress on this program : : '

[ 7 / I am OPPOSei/ y ;ﬁ Loms
/YT Other é é"' 24 7 _
National Transportation Policy Statement — On Wednesday I spoke before
the National Press Club on the Administration's transportation policy
which is to sharply cut oil consumption in order to better control our
0il imports. The policy which we have developed within the Administration
is traditionally presented each year to the AppropriatiomsCommittee of
the House by the Secretary. The main intent of my remarks was how oil
usage can be reduced through offering alternatives to individual use of
the automobile and by the imposition of fuel economy standards: for cars.
This policy is directed toward helping meet your goal of reducing
gasoline consumption by 12 billion gallons a year by 1985. A copy of a

wire service report on the policy statement is-attached. A copy of my
remarks is available if you wish to see it.

WASHINGTON, D.C. 20590 ' ' —



. R P~ : - ‘

Anti-terrorism Measures in Foreign Airports - I have sent a memorandum
to Zbig and Cy Vance regarding the Administration's position on the
release of a list of dangerous foreign airports. The Senate Government
Affairs Committee requested that T report to them in executive session
" on these airports by February 15.

Aircraft Noise — The House Ways and Means Committee held hearings on
the aircraft noise bill on February 6. Opposition to the financing.
proposals for retrofitting aircraft surfaced at these hearings. The
Department is encouraging the Ways and Means Committee members to
work with the Public Works Committee members towards a compromise

- that will be acceptable to them and to the Administration. Progress
on the Administration's aviation regulatory reform legislation will
be impeded if the Noise Bill is held up in the House.

Railroad Problems ~ I will be attending the United States Railway

Association (USRA) Board meeting on February 14. I have been

informed privately that ConRail will report to USRA (which 1is the
Governmentally-backed financial manager for ConRail) that ConRail

will need substantial additional funding in the next five years to Hecey,
maintain existing service. T will suggest we use interim financing : £ﬁ>}
methods for Calendar 1978 so that we won't have to consider major

railroad legislation until 1979. ’

I am also continuing to meet with the Executive Officers of various
viable and bankrupt Midwest railroads and another Conference is
scheduled in Chicago on February 16 and 17.

Travel — I will be travelling to South Carolina today, at the request
of Congressman Butler Derrick, to address the Augusta Chamber of
Commerce. On Thursday, February 16, T will be going to Atlanta to
address the Central Atlanta Progress, Inc. I will be going to Alaska
on February 23, at the request of Senator Gravel, to address the Alaska
Air Carriers Association on the Administration's airline regulatory
-reform and other matters.

Attachment




THE WHITE HOUSE

WASHIN—GTON

February 13, 1978

The Attorney General

The attached was returnéd in the President's
outbox and is forwarded to you for approprlate
handllng. '

Rick Hutcheson



Office uf the Attorney General -
Washingtan, A, @. 20530

February 10, 1978

Re: Principal Activities of the Department of
Justice for the Week of February 6 through 10

1.  Meetings and Events

On Tuesday, the Attorney General had breakfast with
Senator Bayh to discuss the Department's relationship with the
Senate Intelligence Committee and with Senator Bayh as its new
Chairman, as well as the legislation with which that Committee
will be dealing this year. On Saturday, the Attorney General
is departing for New Orleans, where he will address the mid-
winter meeting of the American Bar Association and will appear
on Issues and Answers Sunday. '

2. Legislative Report

On February 7, the House passed the Omnibus Judgeship [eA?AQ,
Bill, which provides for 110 new district judgeships, 35 new _. '
circuit judgeships, and includes a provision requiring the
President to establish guidelines for the merit selection of ‘a’/knqég
district court judges before appointments could be made to any‘aj”

of the newly created district judgeships. There are few s *“Haﬂ
differences between this bill and the Senate version, and itfefzqgiv

is anticipated that the conference committee will resolve the i
differences in the near future. '

3. Press Conference on Merit Selection and Marston

On Thursday afternoon, the Attorney General held a
one-and-one-half-hour press conference in which he outlined
the Administration's achievements to date in implementing merit
selection of federal judges and prosecutors, and answered ques-
tions about the Marston case, the Eilberg and Flood investiga-
tions, and the potential appointment of Sam Dash, described as S.as«:
"the likely candidate"to be U.S. Attorney in Philadelphia.
The press conference was calm and positive. A+taehed is a

memorandum on merit selection progress passed out at that press
conference. I

7 maa.




4. Webster Confirmation

On Thursday, February 9, the Senate confirmed the nom-
ination of Judge William Webster to be Director of the FBI.
Judge Webster will be sworn in on February 23. The Attorney
General has invited = the President to attend and the Chief
Justice has agreed to administer the oath.

5. DEA Reorganization

On Thursday, the Attorney General announced a reorgani-
zation of the Drug Enforcement Agency, by which the number of
regional offices is being reduced from 12 to 5, and 121 special
agents will be freed from desk jobs to work on field investiga-
tions. A memo outlining that reorganization is attaeched.

6. KCIA Case

Paul Michel, the lead investigator on the KCIA case,
returned from Seoul this week after 17 days of interrogating
Mr. Park. The Attorney General will arrange for a briefing
should the President want one.

7. Intelligence Executive Order

The Attorney General has organized a working group of
representatives of the intelligence agencies to coordinate the
writing of regulations of intelligence activity required by
the new Executive Order.

8. The Department's weekly report on appointments is attaehed.

Attachments



COUNCIL OF ECONOMIC ADVISERS
WASHINGTON

THE CHAIRMAN OF THE ' {;;;,

February 10, 1978

MEMORANDUM FOR THE PRESIDENT
FROM: Charlie Schultze aLs

SUBJECT: CEA Weekly Report

Program Coordination. CEA is working with Hamilton
Jordan to pull together the various strands of public presentation
and congressional  lobbying on the economic program and
coordinate these efforts in order to maximize their impact.
The EPG, including Secretaries Kreps and Marshall, also will
meet next week to discuss the steps we should take over the
next few months to move ahead with the anti-inflation program.
Barry Bosworth has worked out a preliminary work plan. When
completed, it will be integrated with Ham's project. It is
important that all of us speak with one voice on these
matters. E '

Railroad Negotiations. Mike Blumenthal, Barry Bosworth,
a representative of Ray Marshall, and I met this week with '
representatives from the railroad industry to discuss the
implications of the deceleration program for their negotiations
over a new multi-year contract. From railroad management's
standpoint, the most important issue will be work rules --
especially the gradual elimination of the second brakeman on
freight trains. Management seems resigned to a wage settlement
in the pattern of recent (1976-1977) large union bargaining =--
9-1/2 to 10 percent per year, including the estimated effect
of cost-of-living adjustments. The poor financial condition
of the railroads, however, could dictate a slightly lower .
settlement, and successful resolution of the work rules
issue could offset some of the costs. Although the railroad
contract expired on December 31, 1977 -- and is considered
by union and management as the last contract under the "old"
.bargaining round -- it is likely to be looked on in the
press as a 1978 settlement.

Social Security. As you undoubtedly know, many members
- of Congress are now having second thoughts about the total
size of the series of social security tax increases that
they enacted last year. Although they gave your plan for
limited general revenue contributions short shrift, there




appears to be increasing sentiment for reviewing this decision.
Now is not the time to open up this question. But looking
forward to the 1979 legislative session, and considering the
fact that we may be needing another tax cut in 1980, I think
it would be a good idea to begin developing and evaluating a
number of alternative approaches to this problem. If you
approve, CEA, Treasury, OMB, DPS and HEW could begin this

work. I will discuss it with you at our next weekly meeting.



DEPARTMENT OF AGRICULTURE
OFFICE OF THE SECRETARY '

WASHINGTON, D. C. 20250 <:z”/

February 10, 1978

MEMORANDUM TO THE PRESIDENT

THROUGH Rick Hutcheson
Staff Secretary

SUBJECT: Weekly Report

WHEAT PRICES HIGHER. As of mid-January wheat prices averaged
around 30 cents above the $2.25 loan level, compared with 20
cents below loan early in the season. Prices have firmed with
large CCC loan act1v1ty and heavy export sales. We forecast

a further rise in wheat prices, but large supp11es will continue
to Timit advances.

LARGE MEAT SUPPLIES. Red meat and poultry supplies will remain
high in 1978. Pork production may be up about a tenth-and broilers
up about 6 percent, offsetting a decline of 2-4 percent in beef
output. Retail prices for red meat are expected to rise slightly
in 1978. :

GRAZING FEES. USDA and Interior announced that 1978 grazing fees
for some public lands will remain at the 1977 rate until February 21,
1978, when a decision will be made on the proposed new fees.

MISCELLANEQUS. -Attached are a summary of USDA Hill contacts and the
ASCS/FmHA weekly update of appointments.

R W RV

CAROL TUCKER FOREMAN
Acting Secretary

Attachments-3




THE SECRETARY OF COMMERCE o Q" .
WASHINGTON, D.C. 20230 —

February 10, 1978

REPORT TO THE PRESIDENT "FYI"

Record cold temperatures and snowfall adversely affected most of
the Nation last month. Satellite pictures from the National
Oceanic and Atmospheric Administration (NOAA) indicate that about
72 percent of the land mass of North America was snow covered
during parts of January, the most extensive in the 12 years NOAA
satellites have been making such measurements.

Departmental estimates of unemployment levels which could result
from curtailments of coal-generated electricity were provided to
DoE this week. For the coal~dependent ll-state region bounded by
Illinois, Michigan, Pennsylvania and Tennessee, a 15% curtailment
could result in 1.5 million job layoffs.

This week during mark-up of the Omnibus Minority Legislation Bill
(H.R. 10713) by the House Committee on Small Business, a proposal
to 1dentify women as a presumed minority for SBA Section 8(a)
eligibility purposes was sharply debated and only narrowly
defeated. While the Department and the Administration have
remained neutral, the President's Task Force on Women Business
Owners has provisionally endorsed the proposal. This will likely
be. a controversial issue when debated on the House floor. You
should be aware that Congressman Parren-Mitchell strongly opposes
the proposal and is concerned over the Administration's neutral
stance.

After Wednesday's White House briefing for representatives of small
businesses on the Administration's economic program it was clear
that the burdens of government regulations and reporting are still
two primary concerns of the attendees. As you well know, these are
legitimate concerns. I am hopeful that a number of Departmental
initiatives in this area will prove useful and responsive in this
regard. I have little doubt that Federal regulatory excesses in
the past contributed significantly, although indirectly, to this
week's defeat of the consumer agency legislation.

Four outstanding inventors will be introduced into the National
Inventors Hall of Fame on Sunday at the Department’'s Patent and
Trademark Office in Arlington. I believe you will be pleased to
know that Dr. Luis Walter Alvarez, inventor of basic radar systems,
is one of the inductees and will be present for the ceremony. The
National Inventors Hall of Fame was established in 1973 as a joint
project with the National Council of Patent Law Associations.

nita M. Kreps




Wnitedr Stutes o
Entrirorments]l Protection Agency C
Washington, B.C. 20460 - "

Qe Administrator

February 10, 1978

WEEKLY REPORT TO THE PRESIDENT

FROM: Douglas M. Costle

Your FY 1979 budget for EPA has been very well
received within EPA and among our outside constitu-
encies. Its 33 percent dollar increase (corrected
for inflation) contrasts sharply with the Republicans"'
average of 2.5 percent from 1972 through the last
Ford budget. It will allow us to begin to catch up
on the work assigned us in 15 major new statutes
passed since 1972. We have matched the 690 new posi-
tions you allowed us with 680; internal reprogrammings
--allowing us to focus 1,370 people on these new,
chiefly health-related, priorities.

OMB worked with us in a professional and fair
manner. The contrast with the past, when OMB's
attempts to throttle the Agency grew into a serious
political issue, could hardly have been sharper. It
has been a pleasure working with Jim McIntyre, Bo
Cutter, Eliot Cutler, and Jim Tozzi.
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EXECUTIVE OFFICE OF THE PRESIDENT
COUNCIL ON ENVIRONMENTAL QUALITY

722 JACKSON PLAGE, N. W.

WASHINGTON, D. C. 20006 i!

February 10, 1978

MEMORANDUM FOR THE PRESIDENT

FROM: Charles Warren \ ’////
Gus Speth

SUBJECT: CEQ Weekly Status Report

Hard Rock Mining on the Public Land: For the past several months,
we have been working on a publication reporting on the economie,
and environmental need to revise thée 1872 Mining Law. It will

be released Monday. It states the case for mining law reform,

and its findings offer considerable support for the objectives of
the Administration's bill now before Congress. We are distributing

the report to many organizations, members of the press, and Members
of Congress. o -
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" YHE®SECRETARY OF HEALTH, EDUCATION, AND WELFARE
WASHINGTON, D.C. 20201 °

February 10, 1978 Q/

’////’

MEMORANDUM FOR THE PRESIDENT

SUBJECT: Weekly Report on HEW Activities

The following is my weekly report on significant activities
in the Department of Health, Education, and Welfare:

Education Reauthorization. Early next week, I will be
sending you a memorandum summarizing our final recom-

‘mended positions on the elementary and secondary

reauthorizations. We have been working closely with
Jim McIntyre and Stu Eizenstat and have reached general
agreement, subject to your approval. I will also
forward a draft message to Stu. The message should be
sent up early in the week of February 20th, as I have
to testify before Chairman Perkins on February 23rd.

Welfare Reform. I am meeting with the Speaker on the
welfare reform schedule next week. Chairman Perkins

has promised to move the bill out of Education and

Labor before April, and favors a firm date for reporting
out by all Committees. But Chairman Ullman and Chairman
Foley will be- far less cooperative. Although Chairman -
Foley does not like the Administration proposal, I

still think there is a chance that he w111 not work
against it with much fervor.

As you pointed out from our famous first meeting,
cost is the critical question. We are working on two
fronts: to demonstrate that the costs of the Ullman
plan are much closer to the Administration bill than
Ullman claims,and to reduce the costs of the Welfare
Reform Subcommittee bill by working with liberal members
of the Corman Subcommittee to move their bill back
towards our original proposal in the parent committees.

On the Senate side, Senator Moynihan, despite some
negative rhetoric, will still push the Administration
proposal. One problem: the Administration's alterna-
tive to the tuition tax credit is viewed by Moynihan as
a personal challenge.

Smoking. I will testify before Chairman Rogers' Health
Subcommittee next week. I intend to stress that our

efforts in reducing smoking will be focused on the



young, and in research and education. Seventy-five
percent of those who smoke begin to do so and acquire
the habit before they are 21. I also will point out
that our smoking effort is a sensible, moderate effort
- that does not remotely threaten another bureaucratic
big-daddy. '

Higher Education Assistance. The joint hearing before
Senate Human Resources and House Education and Labor on
your proposal to aid middle income families burdened
with- the expenses of post-secondary education was
encouraging. There was substantial bi-partisan support
from both Houses.

SSI Error Rates. Next week I will announce the best
figures yet in reducing the SSI error rate. In the
latest six-month period (April-September 1977), the
rate dropped to 5.2 percent, down from 6.3 percent in
the previous six-month period and from ll.5 percent

in the beginning of 1975. This decrease -- which saved
$40 million in the April-September 1977 period --
results from new data processing systems and other
quality control procedures. It also demonstrates that
the Carter Administration is beginning to deliver better
government in meaningful dollars and cents terms.

New York Welfare Administration. At a press conference
tomorrow in New York, Mayor Koch and I will announce
seven projects to improve the administration of the
city's welfare programs, cut down on fraud and error
and saves money. These efforts are the result of close
cooperation among the city, New York State and HEW.

The initiatives include improved computer capabilities,
including matching techniques, use of a contractor to
locate absent parents and obtain delinquent payments,

a pilot project to test monthly (rather than semi-
annual) surveys of welfare recipients, and a model
welfare center.
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ECRé‘TARY OF HOUSING AND URBAN DEVELOPMENT
WASHINGTON, D. C.. 20410

February 10, 1978 < /

MEMORANDUM FOR: The President
Attention: Rick Hutcheson, Staff Secretary

SUBJECT: Weekly Report of Major Departmental Activities

Federal Disaster Activity. Faced with the most intense winter
storms in decades, the Federal Disaster Assistance Administration
(FDAA) has arranged for more than 85 shelters to care for same 12,000
New Englanders. A total of 1,038 troops with 278 pieces of equipment
has been camitted so far with resources being airlifted fram North
Carolina, Virginia, Texas, Georgia, and Louisiana.

The Federal Goverrment reimburses a state for 75 percent of the
actual costs of snow removal performed or contracted for within five
days after you declare a state of emergency. Emergency declarations
already cover work in Rhode Island, Massachusetts, and Connecticut,
ard we are processing Governor Carey's request that five downstate
counties, including New York City and Westchester County, be declared
disaster areas. Governor Thamson declared a state of emergency - .
in New Hampshire and is expected to request assistance later this week.

Mortgage ILoans Up 40 Percent. During 1977 the dollar volume -of
mortgage lending on 1 to 4 family hames was the heaviest on record,
running 40 percent above the 1976 pace of $113 billion.

Fair Market Rents Up 7.3 Percent. The annual updating of the
Section 8 Fair Market Rent (FMR) schedules for all localities in the
country shows that inflationary increases in rents and utilities have
caused FMRs to rise by 7.3 percent. S

Action Grant Applications Close. As of the January 31 deadline
for the first round of applications, 82 metropolitan cities have
submitted 114 applications for UDAG assistance. The cities asked for
over $701 million; up to $150 million is available. (The Chicago
Region has applied for the most -- $171.8 million; the Denver Region
the least —~ $7.8 million).

Hotline for Fair Housing Camplaints. HUD is receiving same:
250 calls a week —— 13,200 calls a year —— on a special WATS line
instituted to provide information about fair housing and take state-
ments on alleged discriminatory housing practices.

'e

Jay Jals
Acting Secretary




THE SECRETARY OF THE INTERIOR

WASHINGTON ' C)/

February 10, 1978

MEMORANDUM TO THE PRESIDENT

From: Secéetary-of the Interior

Subject: Major Topics for the Week of February 6

As 1 see criticism in the press about this Administration's lack
of success with legislative programs, I am compelled to point

out that all environmental and conservation proposals have
passed or are progressing on schedule. The major ones are:

1. Strip Mine Bill (passed)

2. 0CS Amendments (passed)

3. Drought Relijef (passed)

4. Redwoods Bill (passed)

5. Alaska Lands Selection (Mark-up result is basically
your bill with passage this
year.)

My final meeting with the Governors on Water Policy will be
February 17th. We are still on schedule.

Excess lands position is being compléted this month in consort
with the interested western members of Congress.

Senator Burdick should be ready for a meeting with you early

next week. He has one tough decision yet to make. No vote-
no project.




U.S. DEPARTMENT OF LABOR "pyI"
OFFICE OF THE SECRETARY - I
WASHINGTON (1—

February 10, 1978

MEMORANDUM FOR THE PRESIDENT

FROM: SECRETARY OF LABOR, RayA Marshallp“/’

SUBJECT: Major Departmental Activities, February 4-10

Coal situation troubled. Action may be needed on spot
shortages of coal.

Despite the tentative contract settlement on Monday, the
coal strike is far from settled. The current impasse reflects
Arnold Miller's weak political position within the union. We
are doing the necessary background work for a Taft-Hartley
injunction. We are also working with the Department of Energy
and others to see what can be done to meet the needs of power
plants running short of coal. At the moment, we are trying to
assess the gravity of the situation in specific locations.
Under discussion are contigency plans for moving coal supplies
to places where serious shortages may develop.

Met with key union officials to explain Administration's
economic policy.

Recently, I have met with virtually all key union leaders--
except for the Teamsters. The emphasis has been on anti-
inflation policy, but I have discussed all aspects of the
economic situation. One topic was my effort to get the AFL-CIO
to moderate their attack on the Administration’'s anti-inflation
policy. The AFL-CIO will be issuing a statement on the subject
at their Executive Council meeting in Bal Harbour, Florida,
over the Washington's Birthday weekend. That statement's
contents remains to be seen.

These meetings also focused on coordinating legislative
strategy on such issues as the Panama Canal Treaty, energy,
labor law reform, Humphrey-Hawkins and undocumented workers.

On energy, I stressed to them the direct relationship between
the quantity of foreign 0il we import and domestic unemployment.



THE SPECIAL REPRESENTATIVE FOR
TRADE NEGOTIATIONS
WASHINGTON

20506

\ B>

February 10, 1978

MEMORANDUM FOR THE PRESIDENT

From: Ambassador Robert S. Straus

Subject: Weekly Sﬁmmary

My Deputy, Alan Wolff, together with our textile and
agrlcultural man, has just completed a ten-day trip.
covering India, Malaysia, Australia, New Zealand and
Singapore. He saw the Heads of Government and Finance

and Trade people in each country and based upon his reports,
the trip has been most productive.

With respect to your conversations with Rockefeller this
week on the Panama Canal, unless you advise to the contrary,
I am going to continue to speak with him at regular inter-
vals and have him maintain contact with each of those he
called. My followups indicate that he has undoubtedly made
substantial progress, although probably not as much as he
thinks.

I regret the short fuse we gave you on the fastener case
and it was entirely the fault of this office, not of
Eizenstat's. We are just having a difficult time getting
our work out.

General industry lobbying on the Hill on all the trade
issues is getting very heavy and is going to be an increasing
problem.

My meeting with Kissinger, Javits, and Ribicoff was, wh11e
not earthshaking, useful and productive.

On Monday, I will deliver the watch instructions and I know

you will be pleased to learn that I have successfully "mooched"
another. :

" Have a nice weekend.




“# THE SECRETARY OF THE TREASURY F.Y.I.

WASHINGTON 20220 ' ' (?

February 10, 1978

MEMORANDUM FOR THE PRESIDENT

Subject: Highlights of Treasury Activities

I spent Monday and Tuesday in New York City meeting separately
with Mayor Koch, Governor Carey, the unions, the banks and other
relevant local parties. The meetings were exploratory, although
I conveyed our impressions of the City's budget and financing
outlook and the types of local commitments in both areas which
will be necessary.

Some extension of Federal lending is necessary. You have had
my oral report on this, and T will give you specific recommenda-
tions within the next two weeks.

EPG is now putting together a comprehensive schedule of industry
and labor consultations, and a Cabinet-level speech campaign,

as part of our effort to encourage a deceleration of the infla-
tion rate. There are significant political risks in giving this
voluntary program a high profile, but otherwise it will certainly
be wholly ineffective.

I testified Thursday before the JEC on the economic program.

The overall reception was relatively good. Negative questions
focused on the increasing tax bite from Social Security, and

the failure of income tax cuts to offset this for middle-income
families. I expressed the view that after our tax bill has
passed, another look at Social Security financing may be necessary.

The House floor vote on the Witteveen authorization bill has now
been rescheduled for February 21. T met today with freshman and
sophomore members of the House to urge support for the legislation.

Through mid-day Friday, the dollar traded within narrow ranges in
qulet markets. Pre-election uncertainties caused speculative
selling of the French franc; depreciation against the dollar has
been limited to 3-1/4 percent so far this month by French inter-
vention and French credit restrictions which raised interest

rates. Treasury and the Federal Reserve have not intervened so
far this month.




Custom's implementation of the Trigger Price Mechanism, for 16

categories of major steel mill products, is scheduled to begin
on February 21.

I will report next week on my trip to Europe.

L

W. Michael Blumenthal



‘¢ VETERANS ADMINISTRATION '
OFFICE OF THE ADMINISTRATOR OF VETERANS AFFAIRS :
WASHINGTON, D.C. 20420

February 10, 1978

TO: - The President
THRU: Jack H. Watson, Jr.
FROM: Administrator of Veterans Affairs

VA Presidential’Update

Pension Developments ~ VA's pension study which
was due by law to Congress on 10/1/77 went to the Hill on
1/30/78. VA testified at pension hearings (Senate side
2/3/78 and House side 2/9/78) and vigorously opposed any
general service pension or "bonus bill" for WW I service.
‘Such pension plans would pay $150 a month regardless of need
at a cost between $10 and $15 billion in the next five years.
VA also declined to support S. 2384 and H.R. 10173, much
more moderate pension reform bills, in their present form,
but promised to work with Congress in molding an acceptable
measure. The WW I veterans organlzatlon now claims 210
co-sponsors of Rep. Glenn M. Anderson's H.R. 9000, which would
pay $150 a month regardless of income for as little as one
day of service during the war period.

Reports to Congress - In addition to the pension
study, VA recently submitted three other statutorily required
reports to Congress: (1) A report on "The Aging Veteran:
Present and Future Medical Needs" focuses on increasing
health care needs of aging WW II and Korean War veterans,
and outlines plans and programs we have developed in response
to these needs; (2) a report, "VA Implementation Plans for
National Academy of Sciences Report Recommendations," listed
a timetable for carrying out recommendations we accepted; and
(3) a comprehensive study of the "Dependency and Indemnity
Compensation Program" which advocated retention of the current
system, but with regular adjustments for changes in the cost
of living and an additional allowance for surviving spouses
housebound because of their disabilities.




VA Presidential Update -  Page Two

Foreign Visitors. - On 2/2/78, Daniel MacDonald,
Canadian Minister of Veterans Affairs, visited me for an
excellent exchange on the programs in our two countries.
On 2/6/78, Madame Anwar Sadat visited my office. She was
given a briefing on treatment of seriously disabled veterans,

"and then visited the Washington, D.C., VA Hospital. She is

intensely 1nterested in med1ca1 rehabilitation of the”
disabled.

Presidential Memorial Certificates - Through 1/31/78,

VA has issued 220,750 of these certificates. under your signa-

ture to next-of-kin of deceased veterans. - The certificate

program (authorized by 38 U.S.C. §112),. wh1ch generates a vast

number of grateful responses, was initiated in March 1962
under President Kennedy.

First-Class Travel - Doing Even Better - In a previous

report I noted this type of air travel by VA officials had been

reduced nearly 83% during my first 10 months in office. - In:

- the first quarter of this fiscal year only 12 of 1,543 trips.:

were first-class, a percentage of only 0.008%

Legion Attacks - American Legion National Commander

~ Robert Charles Smith has issued a statement saying the Legion
. will make "forceful presentations" on the Hill demanding -

restoration of the VA hospital planned for Camden, N.J., as
well as defeat of VA's plans to eliminate more than 3,100
hospital beds in F.Y. 1979. Commander Smith gquestioned the
President's "true concern about the problems of veterans."
The Legion statement reflects views that either have been,

or will be, expressed by the major veterans organizations.




Commumty WASHINGTON, D.C. 20506 ' ' —
Services Administration

MEMORANDUM TO THE PRESIDENT FEB 10 1979
Attention: = Rick Hutcheson, Staff Secretary
FROM: Grace Olivarez 3////
Director , i ~
Community Services Administration
SUBJECT: Weekly Report of Significant Agency

" Activities ( February 6 - February 10,
1978)

CSA Blizzard Emergency Assistance

The Community Services Administration is prepared

to immediately assist the poor and near poor,
victims of the recent heavy*snowfall,'extreme cold
and blizzard conditions in each of the six states
which have been declared Emergency Areas. Funds in
the amount of $100,000 will be available to be used
for blankets, warm clothing, temporary shelters as
well as for payment of outstanding utlllty/fuel bills
where necessary to. obtain continued service. Upon
passage of the FY'78 Urgent Supplemental Appropriations,
an additional 10 million will be available for those
states and any additional ones declared federal-
emergency areas.

Community Action Agencies Attend National Conference

More than 500 representatives of Community Action
Agencies held a five-day national conference in
Kansas City, Missouri organized by the National
Headquarters Office, CAA Directors, and CAA field
representatives. The'purpose'of the conference was
to clarify the agency's mission, strengthen the CAA
network, and exchange ideas regarding numerous
concerns lncludlng energy, urban plannlng, rural
development, food programs and CAP management.
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United States of America
General Services Administration
. Washington, D.C. 20405

' Administrator

February 10, 1978
MEMORANDUM TO THE PRESIDENT

THRU: ~ Rick Hutcheson.
SUBJECT: Weekly Report of GSA Activities

A negative rgport is submitted for the week ending February 10, 1978.




Ravenna, Ohio

Thank you for your nice letter. _
I apprec1ate your - thoughtfulness,
and your invitation ‘to stop by
- for refreshments if 1 ‘am in .

Elss “Tammy Cremeans
4721 Timberview Drive
44266
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. THE WHITE HOUSE
WASHINGTON

Mr. President--

Attached was in your
brief case.

-- Susan
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